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Offline-first vehicle retail desk for independent lots — inventory, CRM, sales, PDF invoices, scheduling, and backups on your machine. One-time purchase per
machine. No monthly subscription. Sibling under NextEleven Dealership OS: Parts (parts counter).

Core pricing
Package Machines Price What it is

First machine 1 $495 one-time
Full system installed on your hardware + train 1 person + full FAQ manual +
troubleshooting guide. No monthly subscription.

Each machine after 2+
$195 per machine
one-time

Same full system on each additional machine. Separate install + train 1 person. No
recurring fees.

Support As needed $200 / hour Priority support available when needed. Billed only for time used.

Examples: 1 machine = $495 · 2 machines = $690 · 3 machines = $885 · 4 machines = $1,080. You own the copies. No seat tax.

Worked one-time examples
Machines 1 2 3 4 Notes

You pay $495 $690 $885 $1,080 $495 first + $195 each additional machine

Included Install + train Install + train Install + train Install + train FAQ manual + troubleshooting guide on every install

No recurring monthly fees. Support is optional and billed only when used ($200/hr).

Included vs not included

Included with every machine purchase
• Inventory — VIN decode, cost / pack, photos
• CRM / leads pipeline
• Sales — tax rate, void restores stock, deal notes
• PDF invoices (NextEleven Dealership OS header)
• Scheduling + operational reports
• Settings — tax, create/list/restore DB backups
• Offline-first desktop (Electron + local lot.db)
• i18n: English / Spanish / Arabic RTL
• Session auth · forced first-login password change
• Install on your hardware · train 1 person
• Full FAQ manual + troubleshooting guide

Not included / sold honestly
• Not a full DMS / CDK / Reynolds replacement
• Not multi-user cloud SaaS on day one
• Multi-lot shared cloud DB = later / SOW
• Advanced role matrix beyond desk admin = later
• Live Kelley Blue Book feed (manual book-out today)
• Data migration / photo bulk import = services
• Extra training beyond the included walkthrough = SOW
• Not bundled with RealDeal or MorphMarket
• Sibling Parts is a separate SKU / order
• This card is not a software license grant
• Ongoing support billed only when used ($200/hr)

Optional add-ons
Add-on Price Description

Support (as needed) $200 / hr Priority help when you need it. No retainer required.

Cloud backup / sync (future) Quoted Optional off-box backup when available. Offline desk remains the default system of record.

Professional services $175–$225 / hr or SOW Catalog/vehicle import, photo bulk load, extra training days, custom reports, SSO later.

Dealership OS + Parts See Parts / OS cards Parts is a separate SKU (monthly). Lot is one-time per machine. Order together or alone.

Buy path
Discovery call → live desk demo on sample inventory → paid install on your machine ($495 first / $195 each after) → train 1 person → FAQ + troubleshooting
guide delivered → you own the copy. Support available at $200/hr whenever you need it.

Commercial terms
• Bill: one-time per machine · prices exclude tax
• No subscription: no monthly recurring fee for Lot
• Expand: add machines at $195 each · separate install + train 1 person
• Form factor: desktop app on lot hardware · data stays in local lot.db
• Quote validity: 30 days · final numbers live on signed order form / SOW
• Brand: NextEleven Lot Management · umbrella NextEleven Dealership OS · not AutoLot Pro / Car-Lot
• Contact: nextelevenstudios@gmail.com · mothership-ai.com/lot/
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